MONTHLY BUDGET REVIEW SEPTEMBER 2018

October Board Meeting 2018

» Transports for the month of September and Year to Date:

* Total transports for the month were 51, one more than the same month last year

* Total responses were 1080, year to date, which were 76 less than year to date last year
¥ We collected 541,465 in Ambulance collections in September, which was below

v

budget by 56,785

Our days in A/R increased to 72 days com pared to last month

Our tax revenues are as expected for this time of year.

Our Monterey County revenues again exceeded budget/Bad Debt also exceeded
budget as did Auxiliary/Misc

All other revenues were close to expected

# The following expense categories were over or under budget for the month:
# Payroll is 57,561 over budget/PERS under budget by 51,445/Health over budget

by $1,406/Fleet Maintenance over budget by $5,451

# Legal costs are over budget and we continue to make the monthly agreed upon

payments for invoices that covered the PERB negotiations at the end of last
fiscal year

# All other expense categories are as expected for this time of year

&
&

Our total expenses for September are over budget by 541,520

Our revenue over Expense for the month was a negative $254 880 , due to the
low amounts of Property Tax revenue we receive in Se ptember and the
addition of the Ambulance Purchase costs added to the Budget Analysis

Our fund balance dropped to less than 4% of total operating budget in
September

We transferred 5100,000 from our LAIF account to the Operating account to
tover expenses, the balance of the LAIF account dropped to $19,875 to cover
cash flow short falls.

We have covered all payables and payroll expenses thru October 15th. We
estimate that we have enough cash in all fund accounts to cover payroll and
most payables until we begin to receive our property tax deposits the week of
October 22nd.



% | have been in contact the County Auditor and Controllers' office and they have
confirmed that Property tax proceeds should be released the last 2 weeks of
October.

% Our GL accounts for fiscal year 2016/2017 have been reconciled and | have
begun the process of preparation of documents for the 2017/2018 audit and
have scheduled the onsite visit with the auditing firm
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Capital Improverent Seserves SI1EEEd  S113564  SERSE4  SIETFD SIBTAD SLIEYRO SMIRTTD PIIAEET SUIEEET  SLIBEEY  S119310  S119910 119876 SUDETE  S1987E
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