CAMBRIA COMMUNITY HEALTHCARE DISTRICT %
Board of Trustees Strategic Workshop @
FOLLOW-UP SESSION DISCUSSION AGENDA

April 19, 2016 ¢ Cambria Veterans Memorial Building

9:00 Call to Order
Public Comment
Introduction to Follow-Up by President

Times are approximate
9:10  Progress Since Workshop

* Overview and perspectives on outcomes and progress since Workshop, examining both
governance and strategic priorities

9:30  Steps and Ends for Each Strategy
¢ Each committees report on the progress and recommendations for next steps for each of
the strategies.
¢ Conversation aims to bring general consensus around ends, next steps, and benchmarks —
including points when decisions will be brought back to the Board

10:35 Prioritize Resources and Timeframes
¢ Examination of the totality of the next steps in the strategies and prioritizes based on
urgency, capacity and resources available. General timeframes are established for each key
step in the next 18 months.

11:15 Achievement of Goals through Working Together as a Governing Body
¢ Effectiveness of Board in practicing governance through policy — strengths and opportunities

11:50 Review of Session
¢ Adoption of strategic priorities and other action at future Board meeting
¢ Summary of Assignments

Noon Adjourn
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E PLURIBUS UNUM
Workshop on Board Governance

The general meaning of each Latin word is clear:
Pluribus is related to the English word: "plural."
Unum is related to the English word: "unit."

E Pluribus Unum describes an action: Many uniting into one.

An accurate translation of the motto is "Out of many, one" — a phrase that
elegantly captures the symbolism on the shield.

SESSION MATERIALS
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No man is good enough to govern
another man without the other's
consent.

Abraham Lincoln

Government is a trust, and the officers
of the government are trustees. And
both the trust and the trustees are
created for the benefit of the people.

Henry Clay

The government is us; we are the
government, you and I.

Theodore Roosevelt

E Pluribus Unum
Governing Board Effectiveness
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William “Bill” Chiat

Bill Chiat is Dean of the California State Association of
Counties Institute for Excellence in County
Government and President of Alta Mesa Group, LLC.
His expertise spans over 40 years in local and state
governments. He served as County Executive Officer
of Napa County and Director of Organizational
Effectiveness for Santa Barbara County, along with
executive positions in city and special district
governments. At the state level, he served as
Executive Director of the Arizona Governor’s Office
for Excellence in Government and served on the
Cabinet, and as executive director of the California
Association of Local Agency Formation Commissions.

Bill provides organizational development, executive
development and facilitation services for local
governments throughout the West, and is an
instructor in the UC-Berkeley Goldman School of
Public Policy executive programs.

Bill has a B.S. from the University of Minnesota, a
M.S. from the University of Michigan and is a
graduate of the Senior Executives in State and Local
Government Program from the Kennedy School of
Government at Harvard University. He has research
and taught a wide range of courses in public agency
leadership, structure, governance and operations.

Leadership — Agility — Resourcefulness

Bill works to expand leadership capacity and
capabilities of those in public service so they may
better serve their communities and advance their
personal and agency goals.

Bill can be reached at bill@altamesagroup.com.






